Action Between Meetings

Tax Return was filed 1-26-09

Newsletter went out to 844 people.

E-News sent 3-14-09 &

Web site domain name renewed for 5 years. Hosting is currently free, but it may increase to
$9 to $10/month?

Web site updates — not much response; however, the site is being well visited.

Knife sales for Range & Wildlife Club — very well received. The club is very appreciative.
As of 3-28-09 - we have 185 members!

Prepared an invitation to current students explaining who we are and what we do and asked
Kinucan to distribute via SR email — Kinucan stated that he did not have a distribution list
just for ANRS students, but he would check with the IT people. Should we offer free
membership to existing students? Bill needs to follow up before graduation.

Business Stuff

Need a copy of the minutes

Will we act on any proposed Constitution and By-Law changes?

Will we pursue a Private Support Organization Agreement with Regents?

Are we going to revise Scholarship Agreements?

Are we going to meet with Kinucan and express our concerns and desires?

Should we plan teleconferences instead of meeting in Alpine? Henry suggested Skype.
Should we add constitution and by-laws to web site?

Does anyone want pictures of Board members on the website?

Steve Gist asked us to publicize the saddle announcement, we went ahead and publicized
Ryon’s signage plan

Brad Carter had discussed a significant scholarship award — do we need to follow up on this
— or leave it alone?

We need to define our planned scope — what’s our mission and how do we accomplish it?
Do we want to get bigger, or do we back up to a small gathering once a year? If we stay the
same or get bigger, we need folks who will be passionate about the association for more
than one weekend a year.

General “To Do” Stuff

Daila got the HOF pictures hung up at the RAS — we have a typo on Longbotham — Daila
will fix

Need HOF information for the website — the write-ups are completed, but we need pictures!
Maybe some photos of the HOF for the website — some folks have probably never gone in
there.

We do not have (I do not have) a HOF write up for Guy Allen or Clay Cade — any ideas?
Liz?

Mrs. Longbotham’s request for a display at the RAS

It has been suggested that we carry more stuff for sale — watches, coffee mugs, sweatshirts,
hoodies, etc - what do you think? However, there has been MINIMAL web store activity.
E-news ideas — if Kerry can get us some information on the rodeo team, schedule, etc. —
that would be a good E-News item? Kinucan to give us update on RAS in general. Other
ideas?

I know that our address list has some huge gaps in it — suggestions on getting names and
addresses?

Prepare spring newsletter and post card.



Donations

e Corporation donation solicitations — When? Who? What? Bill checked on the Abell-Hanger
site — they are not receiving any applications currently. Donations may be very slim this
year.

e ALL directors are needed to solicit for donations. Bill updated the website at
http://www.srsu.org/donors.htm with the tiers, donation solicitation letter and donation form.

e We received one buckle donation just from the newsletter from Tommy Owens.

Reunion “To Do” List

General

¢ Need to set an Agenda. Who is going to what? What all are we doing? When & Where?

Reunion All-Around winner?

Kid’'s events?

Need to order buckles — from who?

Need to really work on soliciting a donation for beer and water for the social and golf

tournament.

Greater recognition of the social sponsors and roping sponsors.

e Powerpoint slide show of pictures of past reunions and HOF members. Maybe show at the
HOF and/or social?

Social
e Location for social
¢ Meal/drinks at the social

Business Meeting
¢ Board members should be introduced at the Business Meeting.
¢ Ask Kinucan to speak?

e This year we elect all officers and four directors (Les, Wiley, Phil & Wes). Pat Fogerson from
Fort Worth has indicated an interest in running. It was suggested that James Robinson run as well. |
don’t know Mr. Robinson — does anyone else?

Roping

¢ Move the roping to the 06?

¢ Need a concession stand at the roping — we can solicit local FFA/4-H or plan on doing it
ourselves.

¢ A suggestion was made to add the Barrel Race in the Point Standings for All-Around.

Poker

¢ Location for poker

e Order poker chips, etc

¢ Friday and Saturday poker?

Dance
¢ Money taker at the door
e Doug Moreland is booked for the band. Items that we have to provide:
1. 2 Motel Rooms
2. 1 case of room temperature bottled water
3. 12 pack Bud light & 12 pack Budweiser in ice chest on stage
4. 1 bottle of wine


http://www.srsu.org/donors.htm

5. 5 hand towels
e Beer concessionaire as a Sponsor.

Auction
e Need items. Are we planning on buying anything?

Golf
e Attempt to receive a discount from the Country Club on either renting the room or discount
on green fees.



